
‘ You wa nt to be sure that the code is
in the agre e m e nt,’ says Pegg. ‘One of
the iss u es that people are ex p e r i e n c i n g
is that the landlords know the new
code is there, as do the agents, but
t h ey don’t abide by it beca u se they
wa nt to get the best dea l .’

Business continuity
Once you’ve decided on your location,
the next step is to minimise any
business losses or disruption to
customer services during the move.
Ashworth says: ‘Even if you go down
to the finest detail, it’s quite a
challenge to get your IT to switch over
systems at exactly the right time. It’s
rare that you leave the office on a
Friday, come in on the Monday, and
there are no teething problems.’

In addition to this, your employe es may
be unsettled in the early days. ‘Sta ff
wo n’t know where to buy a ba co n
sandwich and the milk might not be
d e l i ve red or the kettle wo n’t wo r k
p ro p e r l y. It’s those basic things that
m a ke people happy in the offi ce. Th e re is

a l ways a period of settling in, which yo u
h ave to ta ke into co n s i d e ra t i o n ,’ he says. 

A lot of people are ta ken aback by the
cost of dilapidations in a co m m e rc i a l
l ea se. Ro b e rt Hamilton, CEO of Insta nt
O ffi ces, which acts as an agency fo r
se r v i ced offi ce prov i d e rs, ex p l a i n s :
‘ U n l i ke a domestic lea se, eve r y
co m m e rcial lea se re q u i res that yo u
resto re an offi ce to the sta te it was in
when you fi rst became a te n a nt. 

‘ That can be quite a hef ty ca p i ta l
co m m i t m e nt at the end of your te r m ,
w h e re you might have to re ca r p et and
refurbish the pre m i ses, taking away
everything you have installed, like yo u r
IT and cabling. That can easily cost at
l ea st £25,000 for a re l a t i vely small
offi ce of 25 to 30 people.’

Another catch often overlooked
relates to the service charge paid for
the upkeep of a building. ‘If you take
on an office and there’s a problem, the
landlord will deal with it, but it’ll still
be paid for by you through the service
charge,’ says Hamilton.

For Pegg, the core issue is judging
what your organisation is trying to
achieve and the space needed to meet
that objective. The inte r n et and
advent of mobile working mean that
you may not require as much space as
you think you do.

‘Certain departments may not need
permanent desks, such as a sales
team, while departments like IT and
finance certainly will,’ he says.

N a ssta r’s Black agre es. ‘Te c h n o l o g y
m eans there is more fl exible wo r k i n g ,’
he sta tes. ‘We have an employee who
l i ves in Hamps h i re, wo r ks from home
and pops into the offi ce one day a we e k .’

Keep the cash flowing
Instant Offices’ Hamilton is in the
middle of upping sticks from
Knightsbridge to Paddington. ‘We’ve
moved four times in close to nine
years,’ he says. ‘It’s difficult to get it
right as you definitely don’t want to
take on so much space that it eats into
your profits,’ he says.

For the latest move, Hamilton says
that they we re tied for a few more yea rs
to a lea se but managed to sell it and
g e n e ra te cash in the pro cess. ‘The re nt
for the lea se we’ve ta ken on is quite low
and for a short period. The cash we’ve
g ot will pay for the wo r ks that we wa nt
to do on the new offi ces,’ he says,
c l early plea sed with the arra n g e m e nt. 

Good deals can be found but, by
universal consent, it’s a landlord’s
market and your negotiating skills will
have to be at their best. For a piece of
property in London’s Mayfair and
West End, you can expect to be paying
a whopping £120 per square foot (psf)
and that’s before any service charges
or furnishings are added. In the City of
London, you can generally expect to
pay around £80 psf.

Across the UK, rents are pushing up
at the prime end. In places like
Liverpool (£20 ps f), Newcastle 
(£22 psf) and Sheffield (£18.50 psf),
regeneration work has seen new
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